PekomeHpauum no noaroTtoBke
npe3eHTaLmMm Ha KOHKypC
«JHepronpopbIB 2026»
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ObLwune pekomeHgaumm

1. He meHsanTe nocnepoBaTesibHOCTL CrangoB — OHa BaXHa 1 3agaeT JIOTUKY U MOJTHOTY
BbICTYMJ1IEHUA

2. ®opwmaT npe3eHTaunn AomKeH OblTb cAenaH B BalleM KopriopatuBHom ctune!

3. BbIcTynawowmn genaet criavabl Ans ayautopun akcneprtoB! YBaxante Balle BpeMsi U BpeMd
akcnepToB. bonee 15 cnanpos — nsnoxo! MHoro TekcTa Ha cnangax — nsioxo!

4. lNpeseHTauus — 910 He OOKNag Ha Hay4YHoU KOHdbepeHuun. byabTe nakoHNYHbI!
5. Teaucbl, UNNOCTPaUUKU, CXeMbl AnarpamMmMbl — XOPOLLO U YA0OHO Ans BOCNPUATUA criywaTtenein!

6. O3HakoMuTbCS ¢ npodurieMm KOMNaHUM U oCHOBHbIMU AokymeHTamu NMAO «Poccetu» B
YyacT MHHOBALMOHHOro pa3BuUTUA. Npn HaNMYNM BO3MOXHOCTU OOCYAUTL MPOEKT C
aKcnepTamu.

7. Wcnonb3ynTe NpOCTON N KPYMHbLIA WPUQT.

8. [llepen oTnpaBkon NpeseHTaumm NpoBepbTe ee Ha 3HaKOMbIX. CMOriv OHM 3a 7-8 MUHYT Ballero
paccka3sa NoHATb pellaeMyto npobnemy, NPoAYKT, PbIHOK, KKyt yenyry npeanaraete, apdekTbl OT
BHELPEHWUA U MNriaH NMUIIOTHOro rnpoekra?




Kputepun oueHKn NpoeKkToB

Bo BpemsA 3a04HOM 3KCNepTU3bl IkcnepTbl U3 Poccetn n 130 oueHUBAIOT NPOEKTbI MO
cneayrowmumMm KpUTepusim:

1.
2.
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OueHKa Hay4YHOW W/Unn MHXEHEPHON HOBU3HbI pa3paboTku

CooTtBeTcTtBMe [Mporpamme nHHoBauunoHHoro passutnda NAO «PocceTu» Ha nepuof
2024-2029 rr. c nepcnektneon ao 2035 roga (yrBepxaeHa peweHnem CoBeTta
anpekTopoB NAO «Poccetu» (npotokon CL Ne 673/3)

CooTtBeTcTBME [lepeyHio akTyanbHblX HanpasneHnn nccnegosanun HAOKP,
peKkoMeHOOBaHHbIX K peanunsauumu B rpynne komnaHum «Poccetn» B 2026-2027 rr.
(pasmeLleHbl Ha opuumansHom cante NAO «Poccetn» B pasgene HAOKP)

KoHKypeHTHble NpeumMyLLeCTBa NPoAYKTa/TEXHOMNOMK nepes aHanoramm
BocTtpeboBaHHOCTb peweHnsa Ha obbekTax 30 NMAO «Poccetn»
Mcnonb3oBaHmne 0Te4eCTBEHHOM KOMNOHEHTHOM 6a3bl
TexHonornyeckme puckm NpoekTa

MonHoTa nHdopmaunmn o NpoekTe



CTpykTtypa Bawen npeseHTauum

TUTynbHbIM cCnang

Pestome npoekTta (1 cnavg)

Pewaemas npobnema (1 cnang)

OnuncaHue npegnaraemoro peweHuns (1-2 cnavga)
TexHonorusa (cytb MHHoBauuun) (1 cnang)
KoHkypeHTHbIe npenmyLiecTsa (1 cnang)
BusHec-mogens v oueHka poiHka (1 cnana)
CTtatyc npoekra (1 cnavg)
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[MpennoxeHune 3akas4ymky Ha nunoT (1 cnang)
10.3aTtpaTbl U 3ddeKTbl MNIOTHOrO NpoekTa (1 cnana)
11.KomaHga npoekta (1 cnang)

12.3akntoyeHne (1 cnang)

13.KoHTakTh! (1 cnana)



TUTYNbHBIK cnang

HA3BAHUWUE KOMINAHUA
HA3BAHUE NMPOEKTA

* [lokaxuTe Ha3BaHWe 1 NOroTUMn BaLlen KOMNaHuu
* B ogHon dopase Ha3BaHue Baluero npoekrta
* [lomMHUTE, YTO 3TO NepBbIv Crang, KOTopbIv NPON3BeaeT NepBoe BrevaTieHne o Bac



Pe3lome npoekTta

YTo Ha chanpe:

1. KomnaHua npeacraBnsieT cebsa n HECKOMbKO KIMHOYEBbIX TE3UCOB O HEW U ee LensiX.
2. HocTtmxkeHuns u pesdynbTaTbl KOMNAHUN HA TEKYLLMIA MOMEHT.

3. KntoueBas cyTb npoekTa

BaxHo noHecTu:

1. Hawa koMmnaHua nmeeT Hennoxme peaynbtaTthl U 4obunack onpeneneHHbIX yCnexoB
2. Haw npoaykT pewaet npobnemy n BoctpeboBaH Ha pbIHKe

3. Mol noHumaem 4yTo Byaem genatb Janblue U YTO HaMm A11s1 3TOr0 HYXXHO



Pewaemasa npobnema

Yrto Ha cnange:
* HasoBuTe KOHKPETHYIO TEMY KOHKYpCa, Ha KOTOPYIO Bbl Noganu 3asBkKy.
* Onucanne npobnemsl. Kakyto npobrnemy ceTeBon KOMMNaHMm peLuaeT Ball NpoayKT/TexHonorns?
* [Moyemy anga peweHus Nnpobrnembl He4OCTAaTOYHO CYLLECTBYHOLMX PELUEHUIN UK OHWN He 3P PEKTUBHBLI?
+ Kak ata npobnema peluaetcsa cerogHa?
+ Kakue umdpbl 3170 nogTBepxaatoT? B HaTypanbHbIX eanHuuax (kBty), B geHbrax (MnH.py6.).

* AHanuTnyeckue AaHHble (3aTpaTbl UM NOTEpPU 3a roa), NoaTBepXAaKLWwmMe Hanm4yme npobnemosl B oTpacnu
UM KOHKpeTHO B PocceTun

Bonpochbl koTopble Hy)XXHO 3agaThb cebe:
* [lpaBunbHO Nn Bbl onpegenunu, 4To npobnema otHocuTcs (ByaeT OTHOCUTBLCS) MMEHHO K CETEBOM KOMMNaHUN?
» CyLlecTBEHHa N ONs 3NEKTPOCETEBOW KOMMNaHMK peliaemas npobnema?

* Haw npoayKT pelaeT UMeHHO 3Ty 0603Ha4YEeHHYI0 NPobnemMy 1 pewaeT ee NoSIHOCTbI?



OnucaHve npeanaraeMoro peLeHus

YTo Ha cnaunpe:

* BaxHO Ha3BaTb M onucaTtb Ball NPOAYKT O4eHb NPOCTO, 6e3 TEXHNYECKMX aeTanen

* [NokaxxuTe noyemy Balle pelueHme npobnemsbl nydwe apyrnx

* HarnagHo onuwuTe, Kak Balwle pelueHne nonagéet n bygeT npuMeHATbCA B CETEBOW KOMNaHUN?
» KnoueBble xapakTepucTuku NpoayKTa Asis nonb3oBaTtensd B CeTeBOW KOMMNaHum

* Yto nony4vaeT KIMEeHT Nnocne BHeApeHUA

+ Kakue 3(*)(beKTbI ansa 3ﬂeKTpOC9TeBOI7I KOMMNaHUN. TeXxHoJfiormn4eckme, SKoHomm4yeckume, opraHn3aumoHHbIEe,
JKoJiorn4yeckKkue

*  BaxHo! Yeunat npegnoxeHue umdpbl 3KOHOMUYECKoro adpdpekra n cnocob ero pacyeta

« Ecnu ecTb BO3MOXHOCTb TO l06aBbTe IKCNEPTHOE NoATBEpPXKAEHME AOCTUXKUMOCTU U CYLLLECTBEHHOCTH
adhcpekTa ana orpacnu unm Poccetun

BaxHo noHecTuU:

* Halwue pelueHne — 310 Halla TEXHONOMS + HaL NPOAYKT + NOHMMaHWE Kak 1 KTO ero 6yaeT NpuMeHsTb

* Hawe pelwweHne gencteutensHo pewaeT npobnemy ceTeBmKoB!

* Hawe pelueHne gact 3KOHOMUIO UMM HOBYIO BbIPYYKY A5 CETEBMKOB N 3TOMY €CTb NOATBEpXAeHMe!
* Mbl MOXeM caenaTtb Ha 9TOM BU3HeC 1 NoHMMaeM Kak oH ByaeTt paboTaTb!



TexHonorns/CyTb MHHOBALMUW

Y10 Ha cnange:
1. OnucaHue cyTu TEXHONOMMM U ee OTIINYNS OT CYLLIECTBYHOLLIMX TEXHOMNOIIA/NOaAX0A0B
2. Kakasi eCTb MHTENMeKTyanbHas CO6CTBEHHOCTb

3. Ha yem 6a3upyeTcs Bal npoaykT (pelieHne) — camoe rnaeHoe Balue Hoy-xay, 6e3 KOTOpOro NpoAyKT He
nony4urcs 6ol

4. Tloyemy gpyrue He OenatoT Takke/He CMOryT caenaTb Takke

o

Kak pelwenne passopadymBaeTCcd U UHTErpnpyeTcda ¢ gpyruMm cuctemamiu, ecrim 3to Heobxoanmo

6. BarkHO nokasaTb 3Ha4YMMOCTb NPoBeAeHHbIX Bamu nccnegosaHuii n paspaboTok No HOBU3HE, MO
3a4encTBOBaHHbLIM pecypcaM 1 CrOXHOCTU PeLLEHHbIX 3afau

7. MNpw Hanuuun po6aBbTe 3KCNEepPTHOE NOATBEPXAEHME O HEKOW YHUKaNbHOCTU NPenfioXXeHHOro peLeHus,
WUnu, HaobopoT, HaNUn4Yne MHOrMx NOATBEPXXAEHMN BEPHOCTU NOAXOAA, HO OTCYTCTBUE FOTOBbIX
peleHun

BaxHo goHecTu:
1. Haw npoaykT (pelueHne) ABNsSeTCs NPOPbIBHLIM
2. TMpoaykT 6asmpyeTca Ha YHUKANbHOW TEXHOMOrMm

3. TexHonoruna/lpoaykT saluLleH naTeHTamm



KOHKypEeHTHbIE NpenmyLlecTBa

YTo Ha cnange:

1. WpeanbHbiii BapyaHT: Tabnuua ¢ OCHOBHbIMU METPUKaMU BaLLUMWN U KOHKYPEHTOB

2. TMokaxuTte 3-7 OCHOBHbIX pearnbHbIX KOHKYPEHTOB UMW anbTepHaTUBHbIE PeLleHns Npobnemsl
3. BaxHo nokasaTb He TONbKO POCCUIACKME aHarorun, Ho 1 YTo cAenaHo B Mupe no 3Toi npobneme
4.

YKkaxute sBHO BaluK KritoyeBble 3-4 NpenMyLLecTBa No CpaBHEHUIO C anbTepHaTnBamu
» BaxHo! BusyanbHo nokasaTb CpaBHEHME B BUAE KOMMNAKTHOW Tabnuvubl nnu rpadomkos

» CpaBHeHVe NapamMeTpoB NPOBOAMTL Ha KOSIMYECTBEHHbIX MOKA3aTesNsX, a He KPUTEPUAX «ITyULLE» - «XYXKE»

* BbITb MOXeT 3KCNepT U3 OTpacsnuM 3HaeT ewe Kakue-To aHanorn? Nonpobynte NONy4YnUTb UX XapaKTePUCTUKN
BaxHo goHecTu:

* Mbl XOpOLUO 3HAEM HaLLMX KOHKYPEHTOB U NOHMMAaeEM Hallu Kro4veBble npemmyLectsal

* /IMeHHO Halwm KntoYeBble NpenMyLLecTBa No3BoNsaTb PeLnTb NPoGneMy ceTeBMKOB apeKTUBHO!



BusHec-mogenb 1 oueHka pbiHka

Y10 Ha cnange:

» HaszoBute, 4TO MMEHHO Bbl NPEANOXNUTE CETEBON KOMMaHUN (MoAeNb KOMMepLManm3auum):
o Bbl MOXXETe OKa3blBaTb YCMyry C NOMOLLbIO BalLero npoaykra?
o Bbl OyeTe n3rotaBnmBaTh M NOCTaBMNSATb B CETU U3LENWE UM NPOrpaMMHO-annapaTHbIA KOMMIEKC?
o Bbl pa3paboTtanu TexHonoruo 1 byaete nuueH3npoBaTb ee NocTaBLUMKaM ceTen?
* Mony4yuTb 3KCNepTHOe MHEeHUE O peanu3yeMoCTU 3ITUX MoAeNen U UX paHXUpPoBaHUE NO BpeMeHU

» Ecnu 6usHec-moaenb Mexay BaMu U CETEBOM KOMMNaHUEN BKOYAET NPOMEXKYTOYHbIE 3BEHbS — YKaXKUTE CXeMaTU4HO
LenoYyKy co3aHusa U NOCTaBKM NPOAYKTa B CETU C NPOEKTUPOBLLMKaMU, MOCTaBLLMKaAMU, MHTErpaTtopamMm 1
dyHKUMOHaNbHbIMU NoapasaeneHnsaMm ceTen.

» Kak BbIrnagunt Ll,eH006pa3OBaHVIe BaLlero peweHunsd, 4To MUMeHHO NOKynaeT ceTeBad KOMIMaHUA 'y BaC U OT 4ero 3aBvCHUT,
YTO BKIHOYaeT UeHa Ballero peweHna and ceTeBOn KOMNaHUn?

* Baluu oLeHKN cermeHTa pbliHKa BaLLEro peLleHunst, B OTAEeNbHbIX PperMoHanbHbIX ceTeBbIX koMnaHusx Poccetu, B
PocceTu B Lilenom, B ar1eKTpOCETEBOM KOMMIEKCE CTPaHbl, B MUPE

« JKcnepTHOe MHEHMe O NoTeHLuMarbHOM 06bemMe NpuMeHeHusi B oTpacnu unu Poccetu
» KTO cenvac 3aHMMaeT 3TOT CErMeHT pbiHKa? B kakom o6beme OH nsmepsieTca?



CTaTtyc npoekTa

Y10 Ha cnange:
» [lokaxute 3aKa34yumKy, 4TO BaLl NPOEKT ycneLeH. Yero 4obumnumch - TONbKO KNoYeBble NnapaMeTpbl U Noka3aTenu
* Kelcbl nICNoNb30BaHUA NPOAYKTa Ha pbIHKE U 3pdeKTbI, BKITOYAA 3KOHOMUYECKUIA, OT €ro UCMNOoNb30BaHWS.

* Keicbl npuMmeHeHUs NpoAayKkTa B CeTeBbIX KOMNaHUsAX, B TOM yucne PocceTn, ecnu TakoBble ObInv 1
achdeKkTbl OT NPUMEHEHUA

* Knto4yeBble akTUBbI KOMMAHUN

Bonpochl ayautopum:

* Bneuyatnset nu ctaTyc npoekTa?

« CpenaHbl N KNoYeBble Wark Ha JaHHom Lare?

* [lonHoueHHO N pasBuBaeTcs NpoekT? He 3abbinu nn npo 6usHec-passutne?

YT0 XenartesibHO AOHECTHU:

* Mol npoaenanu orpoMHyto paboTy n 4odunuck BblgaloLWwWmMxcs pesynbTaTos!
*  Mbl NOMHOLEHHO pa3BMBaeM NPOEKT (TexHONornsa + GusHec)

* Y npoeKkTa XopoLume KOPHW 1 Npeanocbifnkn ons passutms!



MpeanoKeHne 3aka3unky Ha nNUMoT

YTo Ha cnanpe:

« K kakomy paszpgeny nporpamMmmbsl MHHOBaUMOHHOro/umdgposoro pa3suTtus 30 PocceTn oTHOCUTCS NpoayKT
* OnucaHne KOHKPETHOro MPOEKTHOrO PELLEHMNS: Kakoun (hyHKLMOHarn OyaeT 3anylleH B pamMKkax nunoTa

*  O6bekT ons nunoTa: xapakrepuctyuka obbekTa n macwTtab gnsa nunoTa (BO3MOXHO MO 3Tanam)

* Heobxognmble obszaTensHbIe A0paboTkn NPeanoXeHHOro NpoayKTa Ans BO3MOXHOCTU MUITOTUPOBaHWS
« 3JTanbl NUIIOTHOrO NPOeKTa (cornacoBaHne obbekTa, JopaboTka, ycTaHOBKa, HapaboTka) u cpoku

« Tunotesa o ToM, kakue adhhekTbl NpUMeHeHus npoaykTa byayT noATeepkaeHb! B XoAe NunoTta (3KoHoMUYeckue,
TEXHONOrN4Yeckne, opraHn3aLoHHbIe, IKorormyeckme u T. a.)

Bo3MOXHble BONpPOCbI YN1eHOB Xpu dhunHana:

* Y10 nonyyutca B pesynbTaTe peanusauum NunoTHOro npoekra?
* byget nn pedepeHTHbIM BbiOpaH 06beKT aAnsa nunota?

* Hackonbko amBuUMO3HBI METPUKM YCNELWHOCTM nunoTa?

BaxHo goHecTM:

*  Mbl NOHMMaeM Kakum oSmKeH ObITb NPOAYKT M NOTpebuTens 3To0 NnoaTBEpXKAaeT

+ Peanusaums nunoTta nomMoxeT Ham gopaboTaTtb NPOAYKT nog oxuaaHus Poccetun
* YXe Ha NunoTe Mbl CMOXeM MokasaTb 3(P(PEKTMBHOCTb NPOAYKTa ANS 3aKas3ymka



3aTtpatbl M addeKTbI NUMOTHOIO NPOeKTa

YTo Ha cnanpe:

» OueHka 3aTpar Ans 3anycka nunoTHOro NPoeKTa, Bko4vas pa3paboTky/gopaboTky npoaykTa

* [naHnpyembii UICTOUYHUK PUHAHCUPOBAHUS NUIoTa

* LleneBble METPUKM YCMELIHOCTU NUIIOTA: 32 KAaKOW Nepuoa BpeMEHU 1 Kakon napameTp paboTbl OCHOBHOMO
060pya0BaHNSA/MPOLIECCOB U3MEHUTCA 3a BpeMS NUIoTa (CHWKEHME NoTepb, aKoOHOMUA pacxonos, SAIDI/SAIFI)

* YKpYrHEeHHbLIN pacyeT U OueHKa 3Ha4YMMOCTN adpdeKkTa B AeHEKHOM BhIpaXKeHuu

* [loTeHuunanbHbI 00BbEM pblHKA NPOAYKTa B AeHEeXHOM BhipaxeHuu Ha obbekTax NAO «Poccetn», B TOM vncne
Ha npumepe BblbpaHHoro 130

* basoBbIn hopmaT nocnegyrowero BaanMmoaencTemus ¢ noTpebutenem Ha KOMMepPYECKON OCHOBE
(cnocobbl koOMMepUManmsaunmn peLeHusl, nocrne NoaTBepPXXaeHnsa aeKToB B NNNOTE)

Bo3MOXHble BONPOCHI Y51€HOB XXIOPMU:

* [lpaBWnbHO NK OLEHEHbI 3aTpaThl HA NUOTUPOBaHWE NpoaykTa?

*  PeanucTuyeH nn sKOHOMUYECKU 3PAEKT U CPOK OKYNAeMOCTU OT BHEAPEHUS peLleHns?

+ PabotocnocobHa nun busHec-mogens? Peanusyem nu gaHHbIN oopmaT B3anMOAENCTBUS C 3aKa34yMKOM?

YTo XenaTtenbHO AOHECTHU:
* Y Hawero npoaykTa eCcTb 06beM pbiHKa 1 3Ha4YMMOCTb adppekToB Ha obbekTax NMAO «PocceTu»
* Mbl nOHMMaeM Kak NoraeT nocreayrouiee B3aMmonencTane ¢ notpebutenem Ha KOMMepPYeECKONn OCHOBE



KomaHaa npoekTa

Yto Ha cnanpe:
* ®oT0, uma/pammnua 4-5 kNOYEBbIX Y4aCTHUKOB Ballen KoMaHabl
* Ponb Ka)xgoro n3 HUX B NPOEKTE (apXMTEKTOP, NPOEKTUPOBLLMK, pa3paboTynk, npogaseL,)

* [peaplayLwmi onbIT KXKA0ro U3 HUX, KOTOPbIN NOAYEPKHET BalLN pa3HOCTOPOHHME KOMMNETEHLMM B peanu3aumm
BaLLero npoaykra, Harpumep 10 nem anekmpukom, 3 200a eHedpeHuUs1 ERP e sHepeemuke, 5 nem uccrniedogaHul
3Hepeemuyeckux cucmem u paspabomku anekmpoobopydosaHusi 8 MOU, mamepuarnos e MUCHUC u m. 0.

® 3KCI'IepT n3 oTpaciin, ecrim oH noareBepxxXgaet ynommHaHue y4actmda B KOMaH4ge NMUITOTHOIoO nNpoekKkTa

* KoHTakTHble gaHHble (e-mail, TenedoH) KOHTaKTHOro nNuua oT KOMaHabl



3aknoyeHue

Yrto Ha cnange:
+ Cnang, Ha koTopbl Bbl BbiBOAMTE KMOYEBbIE CBEAEHUS U LUNpbl N3 Bcen Baluen npeseHTauuu

* [MpepnoxeHune ons 3akasyumka - «Mbl npegnaraem BHe4pPUTbL BOT 3TO M BOT 3TO, BOT Ctoga v BOT ctoaa, YTobbl
Nnosny4nTb B pesynbTaTe Takon 1 BOT Takow pesynbTathl. [lepBble warn BoT Takne — 1,2,3,4...»

» 3apgava aToro cnavga cobpaTb BOEAMHO BCIO KapTUHY TE3UCHO:
Llenn 1 npeanoxeHusi N0 NUNOTHOMY BHEOPEHMIO s 3aka34dumka
OKOHOMUYECKMN 3P EKT OT peanusaumm NUNOTHOIO NpoekTa
MnaH peanusaumm NUNOTHOMO NPOEKTa Ang 3aKasynka

Baw npogykt/peLueHuve

NN

OTKpblBaoLLMecs Nepes 3aka34ymkomM BO3MOXHOCTH Npu MacuTabrupoBaHum npoaykTa/peLleHmnst (PbIHOK,
3KOHOMMYECKas BbIroaa/addeKT, TEXHONOrMYeckue, opraHn3aumMoHHble 1 apyrme 3deKTbl)



Y10 Ha cnange:

* HasBaHue opraHusaumu

« Wwma

« TenedoH

*  OnNeKTPOHHada no4yTa

* Agpec canTta (Npyv Hanu4uK)

Bce npe3eHTaumn oCtTaHyTCA B onbnunoTteke 3akasdunka. [lante BO3MOXXHOCTb 3aKa34vynky HanTn Bac B
cny4vyae 3anHTepeCcoBaHHOCTU — NOCTaBbTE CBON KOHTAKTbI Ha nocnegHnn cnang.



